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TIMELINE

The Crescendo con la Musica Foundation was created in 2012 in Lausanne by 
Jorge Viladoms, professional musician with an international career and piano 
teacher at the Lausanne Conservatory. His Mexican origin has made him highly 
sensitive to the conditions of children and young people living precariously.
 
Our mission is to provide access to music for disadvantaged children, offering 
them the possibility to receive quality musical training in their home country 
or in Switzerland, thus contributing to the personal development they need in 
order to take control of and change the perspective of their future.
 
Abroad, we work to achieve this goal by supporting existing educational 
institutions for children up to the age of fifteen. Our vision is to use the individual 
potential of children to supervise and accompany them with musical training 
throughout their schooling.

The Foundation is able to fund its actions thanks to the generous sponsors and 
donors that support us, and by organizing music and dance galas featuring 
internationally renowned artists.
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Mexico
The Crescendo con la Musica Foundation collaborate with two school centers 
in Mexico, the very first center in Guadalajara, in the Centro Educativo la 
Barranca, and the new project in Durango wich is about to start in september 
2018, in San Juan del Rio.

Switzerland
In Switzerland we support the training and artistic development of young 
musicians by granting scholarships or organizing educational exchanges.

Kenya
In collaboration with the Art of Music Foundation in Kenya, Crescendo con la 
Musica is exploring the possibility of helping underprivileged children living in 
the Korogocho slums on the outskirts of Nairobi.



CENTRO EDUCATIVO LA BARRANCA

Thanks to the sponsors who supported us in 2016, we were able to fully finance 
musical education for the school year 2016-2017 at La Barranca, Guadalajara 
(Mexico). A new choir class has been created to expand our activities. We need 
to guarantee the budget in order to hire two additional music teachers.
 
The annual budget amounts to CHF 55,000, covering: seven teachers, 
instrument purchase and maintenance costs, as well as fees for children’s 
concerts, music camps and ongoing training for our teachers.

The children of Centro Educativo La Barranca



SWITZERLAND TO GUADALAJARA

On 20 August 2015, the children of Centro Educativo La Barranca saw their 
dream come true when 100 musical instruments from Switzerland finally 
arrived.
 
We call them “sleeping instruments”: musical instruments, locked up in cellars, 
stored in attics, used for a short period then set aside, unused. These are 
instruments that many supporters of the Crescendo con la Musica Foundation 
kindly decided to awaken to give a new life, in the hands of children in Mexico.
 
These are private individuals or Swiss institutions, such as the Lausanne 
Conservatory or the Ecole Sociale de Musique in Lausanne. In two years, we 
were able to collect 100 instruments and bring them to Guadalajara with the 
support of Aeromexico, who offered us a special shipping contract. The joy 
and wonder of the children, excited by the sheer number of violins, flutes, 
clarinets, saxophones and trumpets, was pure magic. They could not believe 
their eyes!
 
For the first time, the bridge between Switzerland and Mexico had become 
tangible.

In numbers: 50 violins, 7 pianos, 10 cellos, 12 flutes, 10 clarinets, 6 saxophones, 
5 trumpets

The arrival of the instruments



SCHOLARSHIPS IN SWITZERLAND

Since 2015, we have supported the training and artistic development of young 
musicians in Switzerland through scholarships and educational exchanges.
For the past tree years, we have been able to offer a total of twelve scholarships 
to students in the following institutions: the Lausanne High School of Music, 
the Lausanne Conservatory, the Geneva-Neuchâtel High School of Music and 
the Jacques-Dalcroze Institute.

One of our scholarship winner performed at our annual Gala in Geneva in 2017



SCHOOL IN DURANGO

The community of San Juan del Rio is a town one hour north of Durango City. 
In this community there are only two ways of making a living, one is to work in 
the mines and the other is to migrate to the United States. This situation makes 
it even more important to create programs to change the perspective of life of 
these children.

The first step of the program will include around 200 children from 6 to 12 years 
old. We will start teaching music initiation, music theory, choir, violin, cello and 
flute. Working together with 5 teachers, we will reach our goal to create 2 choirs 
and one instrumental ensemble.

The total cost of the educational program is estimated at USD 50’000. On 
top of this we estimate an investment of USD $20’000 for the acquisition of 
different instruments for the children, including violins, cellos, flutes, clarinets, 
pianos and small percussions for the theory and initiation to music.

The children of Durango in line to choose the wished instrument 



ONGOING TRAINING IN MEXICO

The Foundation organizes ongoing training courses for our music teachers.

In October 2016, the following four Swiss teachers organized a week of 
children’s music camp, with a final concert at the Teatro Alarife Martín Casillas 
in Guadalajara in front of all parents of the students:

Stéphanie Burkhart, professor of singing at the Conservatoire de Lausanne
Valentina Rebaudo, professor at the Lausanne Conservatory (clarinet, musical 
initiation)
Emilie Fournier, former student of the Conservatoire de Lausanne (flute)
Misha Shapiro, violin, viola and conductor teacher at Violonissimo School in 
Geneva

In August 2017 we were able to organize a second music camp, with the 
teachers:
Stéphanie Burkhart, professor of singing at the Conservatoire de Lausanne
Misha Shapiro, violin, viola and conductor teacher at Violonissimo School in 
Geneva
Timothy Leonard, cello teacher in the United States
Sofia Potdevin Afanador, clarinet teacher in Colombia



TESTIMONY

Stephanie Burkhard:
Je travaille depuis vingt ans avec des enfants chanteurs dans différents cadres 
en Suisse (Conservatoire de Lausanne, écoles Montessori, enfants de petits 
villages fribourgeois, etc). Mon expérience musicale avec les jeunes s’étend 
de la chanson enfantine à la préparation des enfants solistes pour le grand 
répertoire, tel que l’opéra, au Grand-Théâtre de Genève ou à l’opéra de 
Lausanne, par exemple.
 
Ayant voyagé à plusieurs reprises dans des pays d’Amérique Centrale, j’étais 
particulièrement heureuse de répondre à la demande de Jorge Viladoms et 
la Fondation Crescendo con la musica, qui consistait à aller à Guadalajara à 
l’école de la Barranca, pour faire travailler les enfants chanteurs. Nous savons 
depuis longtemps que la musique peut avoir une position très importante 
dans la vie d’un enfant. La pratique d’un instrument ou le chant contribue 
notablement au développement cognitif et émotionnel de ceux-ci.
 
Ceci est valable pour tous les enfants du monde !
 
A la Barranca, nous, musiciens-enseignants européens, avons trouvé quelque 
chose d’unique: Ces enfants, sortants de quartiers où les habitants sont 
abandonnés à toutes sortes de violences, ont, malgré tout, une joie de faire de 
la musique extraordinaire! 
 
Nous avons travaillé d’arrachepied pendant des heures chaque jour avec des 
enfants de 6 à 15 ans. Ils ont une telle soif d’apprendre, une discipline de 
travail, une concentration, une reconnaissance infinie, ce sont des qualités 
qui se perdent terriblement chez nous en Suisse. Je me suis aperçue que 
j’enseignais souvent avec mes lunettes de soleil, car j’étais fréquemment en 
larmes devant la gratitude de ces enfants.
 
Ces êtres merveilleux si courageux et si souvent cabossés de l’âme m’ont 
prouvé que la musique est une arme pour la paix.
 
J’ai eu beaucoup de joie de constater que les professeurs de musique de 
l’école les encadraient merveilleusement. 
 
Je pense que nous devons tous soutenir ces professeurs dans le développement 
de leur travail essentiel afin de donner de l’espoir et un futur à ces enfants.



TESTIMONY

Misha Shapiro:
“En acceptant l’invitation de Jorge Villadoms de visiter le Centre Éducatif 
de la Barranca au Mexique, je m’étais préparée à être totalement dépaysée. 
Étonnement, mis à part la langue, j’y ai trouvé presque uniquement du 
familier. Le programme musical soutenu par la fondation Crescendo Con La 
Música ressemble aux programmes que j’ai connus en tant que professeur: 
les professeurs investis non seulement dans leur travail, mais aussi dans 
l’apprentissage, la croissance et le bien être de leurs élèves. Ces derniers 
sont si pleins de vie et enthousiastes de leurs instruments respectifs qu’ils ne 
peuvent s’empêcher de les sortir de leurs étuis et de les jouer à chaque petite 
pause qui leur est donnée. 
 
Mon rapport avec les violonistes lors du stage fut aussi riche en contact 
qu’émouvant. Les professeurs de violon du programme se sont montrés 
préparés et ouverts aux modifications de leur curriculum. Alors que j’ai pu 
leur offrir quelques suggestions au niveau instrumental et pédagogique, 
j’ai eu l’opportunité d’observer des modèles de relations professeur/élève 
exceptionnels - une combinaison d’exigence, de soin et d’amour dont les 
résultats font chaud au cœur. 
 
Quant aux élèves, ils m’ont accordé la même écoute et dévotion qu’à leurs 
enseignants (qu’ils respectent profondément). J’ai été particulièrement 
marquée par leur envie infatigable de pratiquer leur instrument à toutes heures, 
et de leur soif d’apprendre. Après chaque cours et chaque répétition (menant 
au magnifique concert final), j’étais simultanément ravie et étonnée de me 
retrouver entourée d’élèves souhaitant des explications sur une indication que 
j’aurais donnée, ou que je leur apprenne quelque chose de nouveau - ou tout 
simplement que je les écoute jouer le passage difficile d’un morceau quelques 
fois de plus. 
 
C’est avec humilité que j’avoue que même si le but de la visite au Mexique était 
d’évaluer et éduquer les professeurs afin d’enrichir l’expérience des élèves, 
c’est moi qui ai été éduquée, affectée et inspirée par l’amour avec lequel ces 
professeurs et élèves valorisent la musique.”

Mischa Shapiro and the violonists during the performance in Guadalajara



GUADALAJARA TO SWITZERLAND

A group of 15 Mexican children traveled in May 2018 accompanied by the 
coordinator and the psychologist of the school in Guadalajara. 
For the first time in their lives they took the airplane, and they arrived in Europe.
They spent 10 days learning and studing music with the teachers of the 
Conservatory of Lausanne, and other international teachers.
But most important of all, they came to Switzerland to perform, and to express 
themeself on stage, in front of a new public.
In the magnificent “Rosey Concert Hall” in Rolle with the “EVIR Orchestra”, 
they shared the stage with the students of one of the most expensive school 
in the world, bayond every cultural and social barrier, they spoke the same 
language of music, singing the emblematic “Dogora” concerto.
They also performed at the St. Lawrence Church in Lausanne, with the 
“Vocalistes of the Lausanne Conservatoire”, and the young musicians who 
benefit from our scholarships.

The concert in the Rosey Concert Hall, Dogora



TESTIMONY

Karen Flores Marquez

The trip to visit Switzerland changed different things inside me. From the 
beginning everything was so different, the streets, the cars, the dogs and even 
the sky looks different, everything looks so nice and good to me.

During the concert of Dogora, I was wondering if I deserved to be there, if 
what I did was good enough to deserve the opportunity to sing in that beautiful 
place.

Then I thought that, if I was good enough I will try it to achieve it, I felt like this 
opportunity to travel and know about other persons and cultures; it was the 
signal to show me that I should try and search for what I think I deserve.

Thank you very much Crescendo con la Musica to give us this opportunity!

Karen Flores Marquez



CULTURAL CENTER IN NAIROBI

For some time, Crescendo con la Musica has collaborated with the Art of Music 
Foundation in Kenya, which works to help disadvantaged children living in the 
Korogocho slum on the outskirts of Nairobi. Nearly 200,000 people, 40% of the 
inhabitants, are crammed into 1.5-square-meter tin-roofed houses. 

The streets are dangerous. A second project under study is to build an arts 
center in Nairobi. Jorge Viladoms gave a concert in May 2018 to raise funds for 
this project and to negotiate land for construction.



BRIAN KEPHER

Brian Kepher, an aspiring young conductor of the Ghetto Classics program 
founded by Elizabeth Njoroge in Kenya, is on the path towards making his 
musical dreams a reality. The twenty-four-year old’s striking raw talent and 
passion for music awarded him a guest invitation to the prestigious Mahler 
Conducting Competition in Germany in 2016 as the competition’s first ever 
African participant. The same year, Brian joined Jorge Viladoms in Switzerland 
for an intensive week of lessons at the Lausanne Conservatoire and attended 
the internationally-renowned Verbier Festival in July as a guest ‘Conductor-in-
Residence’ to work and study under the greatest conductors of today.

The Crescendo con la Musica Foundation, in collaboration with the Haute 
Ecole de Musique Genève-Neuchâtel, has invited Brian to come to Geneva 
in September 2018 to attend the academic autumn semester as auditor and 
guest student at the Orchestral Instruments Department.

Brian’s unwaivering determination to become a world-class conductor, despite 
the obstacles and difficulties of his day-to-day reality, is truly inspiring and a 
testament to the power of a dream.

Brian directing the Verbier Orchestra in 2016



FRIENDS OF CRESCENDO

There can never be too many of us to help the beautiful Mexican youth forge the 
best possible future for themselves. The Foundation contributes by introducing 
the study of music to the school curriculum in disadvantaged regions. Since 
2015, we have been able to set up a course for 360 students and hire seven 
music teachers thanks to the generous donations and support received.

In response to many requests (how can we help?) from people in our networks, 
the Foundation decided to create the “Friends of Crescendo con la Musica” with 
the aim of providing recurrent financial assistance to ensure the continuation of 
ongoing projects, as well as the development of new projects.

As a Friend of the Foundation, you will receive annual information about our 
activities and the evolution of our projects.



HOW TO PARTICIPATE

Make a donation

You can make a donation of the amount of your choice, for one time or 
periodically.

Become a Friends

As Friends of the Foundation, you provide annual financial assistance to ensure 
the advancement of ongoing projects and the development of future ones. The 
Crescendo con la Musica Foundation has recognition as a public interest body, 
and all donations are entirely tax deductible.

  Individual fee 200 CHF

  Couple membership fee 300 CHF

  Free fee Any higher amount of your choice

As Friends of Crescendo con la Musica you will receive news on the evolution 
of our projects.

Become a Sponsor

You can contribute even more and help us to set up new projects by becoming 
an official Sponsor, starting at 5’000 CHF per year.
As Sponsor you will receive benefits at our annual event.

Instrument collection

We are always looking for dormant instruments.



FOUNDATION BOARD

The Foundation Board is made up entirely of volunteers (sessions, concert 
organization, administration and accounting, search for sponsors, etc.). This 
allows us to use the collected funds exclusively to finance our educational 
projects.

Supervision
The Foundation is controlled by the Federal Supervision of Foundations in 
Berne, to which we submit the annual accounts reviewed by our Swiss Trustee. 
Donations to the Foundation can be fully deducted thanks to the tax exemption 
we have been granted.

From left: Richard Tille, Eva Tille, Valentina Collu, Jorge Viladoms



BANK INFORMATIONS

Projects in Mexico:
Banque Cantonale Vaudoise
Place St-François 14, CP 300
CH–1001 Lausanne
Compte IBAN: IBAN CH12 0076 7000 E531 1362 6

Projets in Switzerland and in the World:
Banque Cantonale Vaudoise
Place St-François 14, CP 300
CH–1001 Lausanne
Compte IBAN: IBAN CH10 0076 7000 U536 8447 2



CONTACT

Fondation Crescendo con la Musica 
Rue du Château 45

1510 Moudon

Phone +41 78 616 64 56

For Mexico:
mexico@crescendoconlamusica.com

For Switzerland 

suisse@crescendoconlamusica.com 


